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The DMA Dialogue – November ‘19 
 

A successful Outplacement intervention 
  
We recently assisted a client in the chemical sector, who is currently undergoing a section 189 
process, with a group Outplacement intervention. The retrenchment process has affected 170 
employees at operations in various mining regions, including Carletonville, Rustenburg, Middelburg 
and Northern Cape, as well as facilities in Strydom Park, Bryanston and Benoni. Voluntary severance 
packages have been offered and, those who have not accepted have been asked to reapply for 
their positions, as well as other potential opportunities within the organisation. 
 
Essentially following the phases of career transition recorded in our book – A Bend in The Road, 
which covers – Separation, Preparation, Communication and Negotiation, we have assisted by 
running onsite workshops with employees, conducting group, individual and round robin exercises 
aimed at guiding them through the process. 
 
Personality assessments were included to help participants during the self-assessment phase, 
identifying key attributes and strengths and, 4-week individual programmes were also offered after 
the workshops, to those who requested additional help. 
 
Feedback from participants has been extremely positive, saying that the workshops helped them 
with CV preparation and interview skills when reapplying for their positions, as well as learning 
techniques to be used in identifying new opportunities through proactive and reactive approaches to 
job search. 
 
Kind regards 

 
Ross T Mengel 
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DMA GLOBAL CONSULTANTS 
 
DEREK MENGEL 

 
Prior to re-establishing his own company in 2001, Derek Mengel spent 16 
years with the Renwick Group, during which time he served as Managing 
Director of three of their companies – Renwick Management Services (RMS), 
MSL and Chart DBM.   
 
Whilst RMS and MSL were advertised selection and executive search 
companies respectively, Chart DBM, which represented Drake Beam Morin in 
South Africa, was an Outplacement/Career Transition company where he 

handled a number of large assignments for a broad spectrum of companies including Hollard, 
Denel, AECI, Kodak and Unilever. 
 
ROSS MENGEL 

 
Since joining the DMA Group in 2002, Ross Mengel has successfully facilitated 
outplacement programmes in both Group and Individual format, based on the 
book he and Derek co-authored in 2010, entitled “A Bend in The Road – A 
Guide to Career Transition”.  
 
These programmes commence at the ‘pick-up stage’ of retrenchment, 
focusing on the career transition phases of Separation, Preparation, 

Communication and Negotiation. 
 
Other programmes that Derek and Ross have designed and facilitated on behalf of blue-chip clients 
include EAP’s (Employee Assistance Programmes) with a focus on financial wellness and Discus 
Team Analyses, providing insights to team strengths and potential areas of conflict, based on DISC 
Personality Assessments. 
 
Since 2002, Derek and Ross have successfully provided career transition and outplacement services 
in both Group and Individual format within the southern African region, to the following local and 
international clients: 
 

- Aurecon (Mining) 
- BASF (Chemicals) 
- Bayer (Chemicals) 
- Croda (Chemicals) 
- Dept for International Development 

(British Government) 
- Dundee Precious Metals (Mining) 
- Estee Lauder (Cosmetics) 
- Idwala (Minerals) 
- IFF (Manufacturing)  

- Reckitt Benckiser (FMCG) 
- Robor (Manufacturing) 
- SC Johnson (FMCG) 
- Shell (Petroleum) 
- Spescom (IT/Telecoms) 
- TNT Express (Courier) 
- Transocean (Offshore drilling) 
- State Street (Financial services) 
- World Vision (NGO) 
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WHAT PARTICIPANTS HAVE SAID 

• “I am really grateful that State Street asked DMA Global to assist us. You have gone over 

and beyond to help me with my career after State Street. I really appreciate the time and 

effort you invested in this.” – State Street, Outplacement participant 

• “I am convinced that if it were not for the Career Transition course run by Derek, as well as 

his deep understanding of human nature, I would not be in the position that I am in today. I 

can thoroughly recommend both the course, and Derek as a person to anyone that finds him 

or herself in a situation similar to mine.” – BASF, Outplacement participant 

• “Derek is one of the most professional and empathetic people I have ever had the pleasure 

and privilege to encounter.  The program enabled me to retain my confidence in myself and 

assisted me to find employment in a position that was better than the one I had before. I 

can without reservation recommend DMA to anyone in a similar situation.” – Spescom, 

Outplacement participant 

• “At the age of 56 years, I was informed by my company, for whom I had been employed in 

a senior position for 5 years, that my services were longer needed by them. This was 

obviously totally unexpected and unplanned for, and I left the company with a great deal of 

anger and uncertainty concerning my future financial situation.  I was referred to the DMA 

Career Transition Programme run by Derek Mengel himself, which I initially attended with a 

great deal of scepticism. However, as Derek took me through the programme, which was 

conducted on a one on one basis, I was able to move from denial and anger to an 

acceptance of my situation. After this Derek showed me how to begin searching for new 

employment opportunities both using the traditional routes and also by thinking "out of the 

box". A growing confidence within me as the Course progressed made me realise that 

perhaps this was indeed an opportunity for me rather than a total misfortune.  Due to my 

age, traditional employment opportunities did not seem to be open to me, and so Derek led 

me along the path of exploring the possibility of opening my own business, something I had 

not previously considered. After an assessment and identification of my interests and 

capabilities and looking into various possibilities, I found a business opportunity that not 

only greatly interested me but also had very good financial prospects in the longer term 

future. I have now been running my business for over 2 years now, and whilst a start-up is 

never easy, I believe that I made the right decision in terms of my interests and my future 

financial security.  I am convinced that if it were not for the Career Transition Course run by 

Derek, as well as his deep understanding of human nature, I would not be in the position 

that I am in today. I can thoroughly recommend both the course, and Derek as a person to 

anyone that finds him or herself in a situation similar to mine.” National Brands Limited, 

Outplacement participant 
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RECENT OUTPLACEMENT ACTIVITIES 

 

State Street Bank, Cape Town 

 

In conjunction with a global associate based in Boston, Massachusetts, DMA Global was recently 

engaged in a rewarding outplacement assignment.  Initially involving 140 individuals who, employed in 

various capacities within State Street, a globally respected Financial Services organisation, as a result of 

a global restructuring exercise, offered and accepted access to our programmes. 

 

Each participant was provided with a copy of our book entitled “A Bend in the Road – A Guide to 

Career Transition” in support of the programme and invited to attend a series of interactive 

workshops specifically designed to equip them and address their needs related to re-establishing 

themselves in new opportunities of their choice. 

  

Workshop topics covered: 

• Programme Introduction and CV formatting 

• LinkedIn, Social Media and Job Portal profiles such as PNet and Career Junction 

• Networking and social media 

• Interview skills 

On completion of the Workshops, participants enjoyed individual mentoring programmes with our 

consultants.  Response received from participants was extremely positive and enabled the 

organisation to maintain high levels of morale amongst all staff during a particularly unsettling time. 

 

DfID (Department for International Development), Pretoria 

 

DfID is a United government department responsible for administering overseas aid 

(https://www.gov.uk/world/organisations/dfid-south-africa).  According to Wikipedia, the goal of 

the department is "to promote sustainable development and eliminate world poverty". DFID is 

headed by the United Kingdom's Secretary of State for International Development. 

 

In May 2016, Derek and Ross were tasked with providing 12 x DfID employees with on-site 

Outplacement and Career Transition consulting services, at the British Consulate offices.  

Participants were also provided with assistance in reapplying for their positions within the 

organisation, through extensive one-on-one, tailor-made interventions, spanning a period of 6 

weeks, between June and July that year. 

 

In July 2018, Derek and Ross were approached again by DfID (Department for International 

Development), this time to provide 6 employees with 6 hours of onsite support each.  Each 

individual was provided with tailor-made assistance, ranging from how to set up a small business, to 

reapplying for one’s position and applying for project coordinator roles outside of DfID, within the 

NGO sector. 

 

https://www.gov.uk/world/organisations/dfid-south-africa
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“A BEND IN THE ROAD – A GUIDE TO CAREER TRANSITION” 
 
The effective and speedy transition of a retrenched Employee to a desired outcome depends on 
many things; well-defined goals and realistic objectives are essential, with their achievement being 
largely dependent upon the approach of the individual. 

 
After many years' experience gained in assisting retrenched employees 
through the DMA Group's career transition programmes, Derek and Ross 
Mengel have realised that unemployed individuals don't have the time or 
inclination to become embroiled in exhaustive dissertations on job search.  
 
Through this book they have attempted to provide the reader with a summary 
of the concepts they see as most pertinent, commencing at the 'pick-up stage' 
of retrenchment, focusing on the career transition phases of Separation, 
Preparation, Communication and Negotiation, and culminating in the 
acceptance of a new and satisfying challenge. 
 

Based on the premise that retrenchment is not the "end" of the road but, indeed, a "bend" in the 
road, an opportunity for exciting new beginnings and the realisation of a fulfilling career, this guide 
to career transition provides practical advice to readers on how to re-establish themselves, through 
a journey of discovery and accomplishment. 
 
Contact Derek on +27 11 678 2009, Ross on +27 11 888 9009 or email info@dma-group.co.za for 
more information on these programmes. 

-oOo- 

mailto:info@dma-group.co.za

